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Providence Five-Year Planning
SChOOlS MARCH 2018

Fixed and Non-Fixed Costs FY18

1% School per Pupil Allocations

2% Utilities __— 1% Other Discretionary

Total Local
Budget =

$382
Million

51%
Salaries

. Fixed Costs 26%
Benefits

Non-Fixed Costs -
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Local Funding Gap

$37.1 million
5-year gap

Million Dollars

W Revenue M Expenditures

Federal Funding for PPSD

61% decrease from high
of $79.4 million in FY11

20% decrease from 10
years ago {$38.8 million)

*

Million Dollars

FYO8 FY09  FY10 FYll FYl2 FY13 FYl4 FYl5 FYl6 FY1l7  Fvi8
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Central Office Reorganization

District % Central Office Staff

Providence 8%
Springfield 9%
Bridgeport 13%
Worcester 14%
Hartford 16%

National Center for Education Statistics, 2013

ELL Education: A Growing Need

Percentage of PPSD students
qualifying for ESL services




English Learners: 2017 Funding

ELL Costs for
Providence

PPSD Vs.
Annual ELL Allocation

ELL Costs from State

illion
PPSD ELL Allocation from State

Empowering students and STRATEGIC
schools PLAN

Focused on equity and
continuous improvement

Based on ambitious &
achievable 5-year targets

5 goals, 21 strategies

Each goal shepherded by
senior staff member
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Ensuring Academic
Achievement

Personalize instruction using data to empower
student and increase student achievement.

Provide every student with aligned curriculum,
instruction and assessment.

Improve quality and type of language acquisition
supports and services for all English language
learners.

Improve the quality of services for students with
disabilities

Provide multiple pathways that prepare students
for both college and career.

Joiiviial

New country, new direction
Ponal ¢ fu J

i pe R g veintiatid int s che

Will Personalized Learning
Become the New Normal?

Rnode Isiand is roling out & sistenite infistive 10 integrate student-
spacifie instruttion into clsserooms.
Vv e
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Maximizing Learning
Time

Build district capacity and systems to meet the
social-emotional needs of students.

Increase and strengthen out-of-school
programming for summer and afterschool time.

Ensure student health and wellness.

The Pulse: Bringing Mental Health Care To
Kids In School 3PR0V1DENCE]
= l’!g’, ’ 1 . EDUSATION u r a

Fighting summer’s slump

\\\ LB 5]




Growing a Strong

Workforce

Increase staff engagement and attendance.

Develop and design a management training
program to support improved school culture.

Create a targeted recruitment strategy and plan
for teachers with a focus on reflecting student

diversity.

.

PROVIDENCEl

ourna

Providance schools will hold job fair to help fill vacant teaching
nositions
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Providence wants to certify more English as
second language teachers

‘li 10 WrGonn

FROVIDENCE, R (WPRI) - The Pravidence schoo) teperment is partering wth
Roger Willsi 51ty o Offer City Teachers & DW-ast way T become certfiad to
testh sudenns iesraing English a5 a secand langusge.

The year-ong program vill aliow Up 2o 100 teachers to earn an ESL certficasion for
53,500, accoing 1o Superincendent Chris Matier. Tne district currendy hes 572
cercfied teacners, less than 20% of tne woriorce.

*Six years 2go, fewer than 2
ES1” Weher saic “Trat raio has changed to one in four students, 8nd we srticipste |
ncressing 1o one In three inthe near future. Ve nesd more educators wih the
(novlEdie and 100 necesary to meet the anguage and acadermic needs of Engish
eamers”
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Providing Improved
Service

Improve student registration efficiency.
Improve transportation effectiveness.

Implement an operations audit that personalized
operational support based on school needs.

Strengthen communication to encourage
awareness and to promote the PPSD brand.

Increase efforts with family engagement.

Implement and support the school autonomy
policy.

el School Choice
December 2

T FAIR 2018-19
Providence

Career and For familles of rising kindergartners,
Technical sixth-graders and ninth-graders

Academy Representatives and Information

41 Fricker St. from 41 Providence Public Schools

Info sesslons for parents of Incoming

Formore information, kiidetganness

contact Family and Prizesand

Community efieshments
Engagement at

(401)456-0686 or
face@ppsd.org.




Allocating Resources
Strategically

Revamp the annual budgeting process in support
of school-based decision-making

Provide ongoing fiscal management training and
support for principals and team leads.

Strengthen partnerships in support of school
needs and district goals.

Leverage public funding sources and partners to
increase the financial resources for the district.

PROVIDENCE

ourna

Star pﬁwr for school arts
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