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OUR SCHOOLS. OUR FUTURE.




Why Did We Become Educators?

http://www.youtube.c
om/watch?v=SwntOw
VBDSsE&list=FL-
MoJ80QljleUjaUdtSFo
bg&safe=active
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Stepping Through Open Doors: Successful Futures for Our Children

/ Our Collective Conscience \

In order for our students to be
contributing members of our city, state,
and nation, it is our collective moral and

economic imperative that our students are
highly educated.

Therefore, as the Providence Public School
District, we are committed to do whatever
it takes to create the conditions in our
district for our students to be ready to

succeed in college and their chosen
3

K careers. /
Providence

© 2013 Providence Public School District C OO S



http://www.providenceschools.org/

We Face Real Challenges that Can Affect Our Ability to Reach Our Goal

e QOver two-thirds of schools have
been identified as in need of
intervention.

Increased
Accountability

e Federal funds have been greatly
Reduced Financial reduced.

Resources e Local funding has not kept pace
with costs.

/

e RI PBGRs mean that over 70% of
SY 2012-2013 juniors were not
on-track to graduate.
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Our Student Data Stresses the Need for Dramatic Improvement

(o)
Attendance o1% We are faced with
Chronic 32% the unprecedented
Absenteeism opportunity and
4 Year Graduation  65% responsibility to
Rate dramatically

. transform our
Dropout Rate 17% schools and our
Reading 50% district.
Proficiency

Math Proficiency 34%

http://www.youtube.co
m/watch?v=kqE9cuWxd
go&safe=active
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Despite Our Challenges, We Have Made Strides to Open Doors Toward
Successful Futures for Our Students.

We have a distinct opportunity to build upon successful initiatives that have laid the
groundwork for our strategic direction.

Successful Initiatives
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Our Commitment and Dedication to Our Students Strengthen Our

Potential to Do More

Our Commitments

1. We commit to creating the conditions for all
students to learn at high levels and to their full
potential, we commit to closing the achievement

gap.

2. We commit to organizing our schools and all of our
resources to support the student-teacher
relationship as the primary factor in student
success.

3. We commit to creating schools that have positive
cultures and are housed in high-quality facilities.

4. We commit to organizing Providence School
Department around its core business — teaching
and learning.

5. We commit to partnering with family and
community in shaping and supporting the
education of our students.
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While we have been
focusing in earnest
on improving our
schools and our
students’
opportunities, we
know we must do
more with a greater
sense of urgency.
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We Recognized the Need to Prioritize Our Immediate Next Steps to

Produce Change in the Short Term

The long term strategic plan is an ambitious and much needed roadmap for
improvement; however it’s comprehensiveness requires time. Our students and
families cannot wait. We owe it to them to prioritize the first steps to provide clear

and dramatic improvement now.

/ Pausing to Prioritize \

We understood the need for a
thoughtful pause to prioritize our
efforts while capitalizing on our

state, and addressing root causes.

\_

successes, understanding our current

/
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The Root Cause Analysis Led to the Development of Our Theory of
Change

v" A powerful cause and effect
statement

v" Aclear and testable hypothesis about
how change will occur that allows
you to be accountable for results

v Addresses one or more of our root
causes

v' An agreement among stakeholders

about what defines success in your
district and what it takes to get there

IF we develop and retain effective school leaders and teachers,
AND IF we differentiate the necessary resources and services to each school,
AND IF our school leaders and teachers are responsible for individual student

outcomes,
THEN our schools will effectively serve every child.
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The Theory of Change Focuses on What Matters Most

Highly Student Systems
Effective Centered that Work
Educators Instruction
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Our Intentionality Enabled the Selection of Strategies that Create the
Necessary Conditions and Infrastructure for Improvement

A set of the prioritized
strategies will improve
conditions and
infrastructure necessary for
improvement

Negotiate breakthrough contracts

Develop coherent assessment and
data monitoring systems

© 2013 Providence Public School District

Design and implement a system-
wide accountability framework

Revise critical business processes
related to student enrollment and
student assignment
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Opening the Right Door to Effective Teaching and Learning for All Staff
and All Students

Redesign the current professional
development strategy and resources to
maximize job-embedded learning

Create a robust professional development
The availability of data strategy for school leaders

and improved systems

will increase
accountability and Implement a new teacher and school

support the focus of leader induction program

PPSD upon what

matters most — teaching : :
and learning. Effectively implement a teacher and

school leader evaluation system

Revise the innovation zone to ensure scalability and
sustainability of effective school improvement efforts
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We Also Pledge to Ingrain Three Practices into All of the Work We Do

Cultural Competency

Labor Management
Collaboration

Practices/Habits of Mind

Building Powerful
Partnerships
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PPSD Leadership Is Committed To Monitoring Progress and Results

Develop/
During quarterly
retreats, PPSD Cabinet Revise
will make data driven Strategies
decisions to modify / \

work plans as needed

Make
Midcourse DL
. Strategies
corrections
\ Implementation of
The PPSD Cabinet assessment systems and
scheduled quarterly an accountability
retreats to analyze data Analyze framework will provide
and report on strategy Data and Collect the necessary
implementation Report on Data infrastructure to collect

data to monitor progress

Results

14

Providence

© 2013 Providence Public School District C OO S


http://www.providenceschools.org/

“The future depends on what we do in
the present”

- Mahatma Ghandi

http://www.youtube.

com/watch?v=qsHe?2

zyOwJ4&list=FL-

MolJ80QljleUjaUdtSF

obg&index=12&safe= s
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