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Dear Providence Community,

On behalf of the City of Providence, the Providence School Board, and Providence administrators, teachers and
staff, it is our great pleasure to introduce Providence Public School District’s (PPSD) roadmap for achievement.
This roadmap is the result of hard work and collabora5on by countless stakeholders. It represents a community
undertaking and our best shared thinking, and it provides us a laser-sharp focus on nine innova5ve strategies that
will drive our prac5ce in the short-term as we seek to drama5cally accelerate student achievement in our district’s
schools. We look forward to the ongoing collabora5on needed to implement the strategies outlined in this plan.

We have 5tled this plan: “Opening Doors to Our Children’s Future” because we recognize the importance of our
responsibility to open doors to bright futures for each and every one of our nearly 24,000 students. We strongly
believe that, in order for students to be contribu5ng members of our city, state, and na5on, it is a moral and
economic impera5ve that our students are highly educated. Every day, we work relentlessly to provide high
quality educa5on to our students to ensure their success. However, we know there is much more to do.

Over the past year, working in close collabora5on with educators, staff, family members and community
members, we have reflected on our long-term direc5on, defined our short-term priori5es, and started planning
our next steps. A%er establishing our long-term vision, the PPSD Execu5ve Team targeted nine strategies that we
can implement with a sense of urgency. We know that in order to reach our goals and realize our vision, we
must focus on the strategies that have the poten5al to generate drama5c improvement in the next 18-24 months.

The nine strategies outlined here share a common thread: each is designed to provide our schools with the
differen5ated support and autonomy they need to be successful, while also developing district-wide
infrastructure to ensure shared responsibility for effec5vely serving every child. We have a tremendous amount
of work ahead of us, and these strategies will serve as a shared roadmap to achieve our desired outcomes.

We have enormous confidence in the ability of our staff, families and partners to join together to open doors to
a bright future for all of our Providence Schools' students.

Sincerely,

Susan F. Lusi, Ph.D. Keith Oliveira
Superintendent of Schools President
Providence Public School District Providence School Board

A Message from Providence Public Schools
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Mission Providence Schools will prepare all students to succeed in the na5on’s colleges
and universi5es and in their chosen professions.

Vision The Providence Public School district will be a na5onal leader in educa5ng
urban youth.

Core Values • Respect. Together, we operate as a team. We respect one another and work
collabora5vely as a team to support and serve our students and educators.

• Equity. We are guided by the convic5on that all students can learn and
achieve at high levels.

• Excellence. We strive for excellence in all that we do and maintain a posi5ve
a7tude and unwavering focus on results.

• Accountability. We share responsibility and accountability for the success of
our students and our schools.

• Apprecia,on for our diversity. We are enhanced by the diversity of our school
communi5es and staff; we embrace and celebrate our diversity

Our School Community
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Providence Public School District (PPSD) is the largest school district in the state of
Rhode Island. PPSD operates 39 schools serving approximately 24,000 students and their
families. More than 3,200 men and women come to work every day in support of our
22 elementary schools, six middle schools, nine high schools, and two charter schools.
We are proud that every day, in all of our schools and across the district, our teachers
and staff work hard for our students, dedicated to offering students rich learning
environments and commi6ed to finding the most effec5ve ways to help our students
grow and succeed.

Of our employees, approximately 2,000 are teachers and more than 600 others directly
support students in schools. Remaining staff members support students and schools in a
variety of roles: crossing guards, bus monitors, central office administrators and staff
overseeing func5ons like finance and purchasing, IT; facili5es and opera5ons, human
resources, and academic oversight.

PPSD is the largest department of the City of Providence, accoun5ng for approximately
half of the city’s opera5ng budget.

Our School Community
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Who We Serve In recent years, PPSD has experienced rela5vely stable enrollment.

Our schools are diverse learning
communi5es.

• PPSD also serves a high concentra5on
of students with special needs.
Approximately 19% of students are
English Language Learners (ELL) and
16.5% of students receive special
educa5on services. Nearly 60% of
students come from homes where
English is not the primary language
spoken.

• Combined, students and their families
speak 31 different languages and hail
from 52 countries of origin.
Approximately 89% of students qualify
for free or reduced-price meals.

Our School Community



We face real challenges that can affect our ability to
execute our strategies and reach our goal. We operate
in an environment of increased accountability, reduced
purchasing power, and more rigorous gradua5on
requirements. The Rhode Island Department of
Educa5on has iden5fied more than half of the district’s
schools as low performing, based on federal
requirements. At the same 5me, as a result of
sequestra5on federal funds have been greatly reduced,
and local funding has not kept pace with increasing
costs. In addi5on, as a result of the new Rhode Island
performance Based Gradua5on Requirements, over 80%
of SY 2012-2013 juniors were not on-track to graduate.

In recent years, student academic proficiency rates
have remained unacceptably low and rela5vely
stagnant. Academic achievement gaps persist,
par5cularly among English Language Learners and
students with disabili5es. Our district-wide student
data stresses the need for drama5c improvement. If
current performance con5nues, we know that our
students will be unprepared for success in
their chosen careers.

We face these challenges even as we con5nually renew
our commitment to our students and families to provide
the best educa5on possible. We are faced with the
unprecedented opportunity to drama5cally transform
our schools and our district in order to accelerate student
achievement. We know we can and must do more.

The Challenge
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On Our Way to Opening Doors

Despite these challenges, we have made significant
strides to open doors toward bright futures for our
students.

Curriculum and Instruc,on. Over the past few years,
PPSD has developed a core curriculum. We have invested
considerable 5me and energy into developing and
implemen5ng a quality curriculum at all grade levels and
in all content areas. The aligned and standards-based
curriculum helps to ensure that each student has access
to the same learning regardless of the school s/he
a6ends. We have also established a framework for
effec5ve teaching that we are using to develop a common
language and defini5on of the high quality instruc5on we
want to see in every classroom.

Labor Management. The Providence Teachers Union
(PTU) and PPSD have also forged a strong collabora5ve
rela5onship to jointly manage many of the district’s
transforma5on efforts. Together, we have emphasized
the importance of a strong labor-management
rela5onships focused on producing las5ng change.

Performance Evalua,on. Through two ini5a5ves, Peer
Assistance and Review (PAR) and teacher and
administrator evalua5on systems, we have developed and
piloted implementa5on of a system to support struggling
teachers while fully implemen5ng teacher and
administrator evalua5on models. This model affords us
the opportunity to focus on the development of our
teachers and administrators while simultaneously
communica5ng PPSD’s heightened expecta5ons for
performance.

Powerful Partnerships. Each and every day our schools
work to provide challenging learning opportuni5es that
help students develop academically and emo5onally.
However, our schools do not operate in isola5on; they are
part of the fabric of a larger community, and we need the
whole community to truly address the needs of every
child. PPSD has inten5onally established numerous
partnerships with diverse community agencies that
provide a cadre of resources and volunteers to assist our
district with programming, tutoring, mentoring,
a%er-school ac5vi5es, and social services. Crucial to these
efforts is the work of the Providence Children and Youth
Cabinet (CYC) of which the Superintendent serves as
co-chair. The CYC has more than 20 member organiza5ons
dedicated to the success of Providence children from
cradle to career. Work with CYC members and other
partners has supported the district’s ability meet the
mul5ple needs of students at all levels including
establishing Full Service Community Schools in some
elementary schools, robust out of school 5me programs
in middle school, and Career and Technical Educa5on
(CTE) pathways throughout our system.
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Opening Doors to Our Children’s Futures

Our Long Term Direc,on

Over the past year PPSD has engaged in reflec5ve
conversa5on around the long term direc5on of the
district. The long term strategic plan is designed to bring
focus to our work while maintaining a relentless drive
toward results. At the founda5on, PPSD will invest in
high-quality teaching and learning. In the long-term,
PPSD will strengthen the instruc5onal core by suppor5ng
students and their families, developing excellent
educators, and building rigorous and relevant content. In
order to improve in each of these areas we must increase
expecta5ons while also providing targeted resources and
supports. We are asking our teachers, leaders, staff,
families, and community partners to reimagine what is
possible for our students and schools. We also know we
must cri5cally evaluate our systems, processes, and
infrastructure. PPSD aims to become a high-performance
organiza5on; to do this we must create systems that work
and allow for excellent teaching and learning.

The First Step: Defining How Our Change Happens

The long term strategic plan is an ambi5ous and much
needed roadmap for improvement; however, we also
know that we must priori5ze our work in a way that
maximizes the opportunity for student achievement in
PPSD. To that end, the PPSD execu5ve leadership team
spent 5me sharpening our focus, iden5fying the district’s
strongest levers for improvement, and priori5zing the
most crucial work.

This led to the development of a powerful cause and
effect statement (some5mes referred to as a “theory of
change”) that lays out a clear belief about how change
will occur.
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Opening Doors to Our Children’s Futures

IF we develop and retain effec,ve school leaders
and teachers, AND IF we differen,ate the necessary
resources and services to each school, AND IF our
school leaders and teachers are responsible for
individual student outcomes, THEN our schools will
effec,vely serve every child.

Inherent in this statement is the mindset that we must
provide our schools with the differen5ated support they
need if they are to be responsible for student outcomes
and serving the needs of every child. Every child must
realize at least a year’s worth of academic growth each and
every school year. It was with this mindset as our lens that
we iden5fied nine strategies that have the poten5al to
generate drama5c improvement in the next 18-24 months.

The Priori,zed Strategies

Our Theory of Change converges into three priority areas for
PPSD to drive teaching and learning in our school district:

Highly Effec,ve Educators: Promote high
expecta5ons and support the growth and
development of teachers, leaders, and staff.

Student Centered Instruc,on: Implement a
rigorous and engaging curriculum and provide
rich learning opportuni5es at all grade levels
and in all content areas.

Systems that Work: Build, refine, and create
systems that support high-quality teaching
and learning.
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Opening Doors to Our Children’s Futures
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The first set of strategies will create and improve the
necessary condi5ons and infrastructure within PPSD’s
central office in order to differen5ate its support and
resources to schools.

1. Nego,a,ng breakthrough contracts that align to
the district’s strategic priori,es with compe,,ve
compensa,on packages:
PPSD has forged powerful and collabora5ve working
rela5onships with collec5ve bargaining units. Building upon
these partnerships, district leadership will engage all units in
the district’s improvement efforts. Working collabora5vely, we
will pursue bold and innova5ve reform strategies that support
student achievement and are respec4ul of the professionals
serving our schools.

2. Developing coherent assessment and data
monitoring systems to improve instruc,on:
PPSD aims to become a performance-driven organiza5on
through the ongoing use of data and assessments. The district
will invest in the structures and capacity necessary to support
the collec5on, analysis, and use of data for con5nuous
improvement.

3. Designing and implemen,ng a system-wide
accountability framework:
PPSD aims to create a culture of accountability at all levels of
the organiza5on. Schools, offices, and departments will
iden5fy performance metrics against which to measure the
implementa5on and effec5veness of their work. The district
community will then engage in frequent conversa5ons
regarding progress and results, allowing for ongoing reflec5on
and improvement.

4. Revising critcal business processes related to
student enrollment and student assignment to
ensure efficiency, access, and effec,veness:
In Providence, our goal is to ensure that all students and
families have 5mely access to high-quality educa5onal op5ons.

By revising the cri5cal processes related to enrollment and student
assignment, PPSD will support families in making informed
decisions regarding their school op5ons.

We inten5onally selected these strategies, as they will
improve systems and provide data for increased
accountability allowing for a sharp focus on what ma6ers
most- teaching and learning. The next set of strategies
open the door to effec5ve teaching and learning for all
staff and students:

5. Redesign the current professional development
strategy and resources to maximize job-embedded
learning opportuni,es informed by current teachers’
development needs and student data; and

6. Create a robust professional development strategy
and plan for school leaders:
As a district, we must con5nue to invest in our most cri5cal
resource- our people. We will more systema5cally evaluate
staff growth areas and provide targeted development
opportuni5es. These opportuni5es will emphasize proven
strategies and prac5ces that staff can readily translate into their
daily work. We know that if we ensure that every teacher and
leader reaches his/her maximum poten5al we will more aptly
serve our students and families.

7. Implement a new teacher and school leader
induc,on program:
PPSD will design and implement new teacher and school leader
induc5on programs that include mentoring, peer support,
and training opportuni5es. By inves5ng in our people from the
start we are ensuring they have the informa5on, support,
and guidance needed to be successful in PPSD for many years
to come.

8. Effec,vely implement a teacher and school leader
evalua,on system to improve prac,ce, increase
accountability, and address employee needs:
Now that the district has teacher and school leader evalua5on
systems in place, we will focus our efforts on refining and

STRATEGIES



improving implementa5on. By focusing on quality, as opposed
to compliance, we will ensure that our system has the integrity
required to provide valuable feedback to improve performance
and iden5fy areas in which we need to provide addi5onal
training and support. Ul5mately, this will support the district’s
vision of ensuring that every school is led by a highly-effec5ve
leader and every classroom is led by a highly-effec5ve teacher.

9. Revise the implementa,on of the Innova,on Zone to
further align to na,onal best prac,ces and to ensure
iden,fica,on, scalability and sustainability of
effec,ve school improvement efforts:
PPSD aims to become a smarter, high-performing district that
creates school-based flexible condi5ons and differen5ates
autonomy to foster innova5on resul5ng in drama5c gains in
student outcomes. We aim to start this process with a subset
of schools- the Innova5on Zone. By aligning our work in the
Innova5on Zone to na5onal best prac5ces we will create the
condi5ons and capacity to ensure they are scalable,
sustainable, and embedded in our culture.

How We Will Do Our Work

We must not only change what we do, by commi7ng to the
above strategies, but also how we do it. Realizing the magnitude
of change our district needs will require that we commit to
ingraining three prac5ces into all of the work that we do.

• The prac,ce of cultural competency: We pledge to
ingrain the prac5ce of cultural competency so that the
cultures of our children and families are honored,
understood and built upon.

• The prac,ce of collabora,on with our employees
and their unions: We pledge to engage in the prac5ce of
Labor Management Collabora5on so that our work benefits
from the talent, thinking and engagement of all staff.

• The prac,ce of partnering with our families and
mul,ple individuals and organiza,ons in our
communi,es: We pledge to build Powerful Partnerships
with our families and community because we know that
our efforts alone cannot and will not provide all that our
students need.

Opening Doors to Our Children’s Futures
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The Next Steps

The launch of this plan serves as the first step in the process to drama5cally improve school and
district performance. The success of this plan will depend on our ability to fully implement the
outlined strategies and the impact they have on student achievement. To this end, PPSD has
developed processes, prac5ces and metrics that will hold us accountable for execu5ng our
plans, and we will be publicly repor5ng on our progress to the Providence School Board, as well
as other stakeholders.

We welcome your input, feedback, and support as we implement our plans.



We know that each and every student can succeed,
but we also know we must do everything it takes
to open doors to their future and create opportuni5es
for their success. We are confident that with our
intense focus on our priori5es that we can and
will succeed.

However, we cannot do this work alone; the
success of these ac5ons depends on deep and
sustained community commitment. Please join us
as we look to transform our schools and our
district. Whether you are a parent looking to
volunteer, a community member with a skill to
share, an alumnus with words of encouragement,
an organiza5on looking to partner, or an individual
or corporate partner looking to support a program
or scholarship, we want to hear from you.

Please contact: contactus@ppsd.org
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We would like to extend our apprecia�on to Danielle DePalma from
Inspiring Minds RI and Michael Braithwaite from PASA for providing
some of the pictures in this publica�on.


